Confidential
360-Degree Feedback Report

for

Steve Kane
Sample Report

January 2007

Team Builders Plus

f

One Organization. JneTeam.

1873 Route 70 East, Suite 302
Cherry Hill, NJ 08003
856.596.4196

www.TeamBuildersPlus.com
www.360-DegreeFeedback.com



Sample 360 Report Steve Kane

Table of Contents

Category SUMMAIY .......ceeviiiieieieieeeeeeeeeeeeeeeeeeenrernnerernennnnne e eas 3
Summary QUESHIONS ........uviiiiiiiie et e e re e e e e e 6
Item Ratings with Comments - Highest to Lowest .........cccccceeevviiinnnnn, 8
[tem Ratings - by Category ......c.uveeiiiiiieiiiiieeeee e 45
Item Ratings - Self vs. Other ... 59
Manager Ratings - Highest to0 LOWESL ..........ccooiiiiiiiiiiiiiiieeeeiiiee, 65
Peer Ratings - HIghest t0 LOWEST .........oooiiiiiiiiiieeiiiieeee e 71

Direct Report Ratings - Highest to LOWESt ..........cccccvvviveieeeee e, 77



Sample 360 Report Steve Kane

Category Summary
Overall Score:

1 2 3 4 5 6 7 8 9 10 Raling \
Average  7.12
y Self 6.97
J Mgr  7.33
J Peer 6.19
k J DirRpt  7.67 )

Leading Change

1 2 3 4 5 6 7 8 9 10 Baugg w
Average  7.86
3 Self  7.33
% Mgr  8.17
] Peer 7.05
% DirRpt  8.31
N 5

Results Oriented

1 2 3 4 5 6 7 8 9 10 Rating )
Average 7.50
y Self  8.00
J Mgr  7.00
J Peer 6.42
'] DirRpt  8.27
L .

Team Leadership

1 2 3 4 5 6 7 8 9 10 Rating )
Average 7.34
) Self 7.17
J Mgr  8.00
J Peer 6.83
J DirRpt  7.56
L .




Sample 360 Report Steve Kane

Category Summary
Global Mindset

1 2 3 4 5 6 7 8 9 10 Raling w
Average 7.09
) Self 5.75
% Mgr  6.75
; Peer 5.81
J DirRpt  8.00 )

Developing Others

1 2 3 4 5 6 7 8 9 10 Rating w
Average 7.00
] Self 6.00
'] Mgr  8.00
J Peer 6.50
% DirRpt  7.00

Interpersonal Effectiveness

1 2 3 4 5 6 7 8 9 10 Rating )
Average  6.68
) Self 6.71
) Mgr  6.57
) Peer 571
J DirRpt  7.33 )

Decision Making

1 2 3 4 5 6 7 8 9 10 Rating )
Average  6.56
') Self 7.33
'] Mgr  8.00
J Peer 5.42
J DirRpt  7.17 )
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Summary Questions

38. What is this person's greatest strength?

Self: Steve's ability to research and find data/case history's of information to support a theory or
development process is to be recognized.

Steve has several great strengths: enthusiasm for his work, motivation of peers, knowledge of his field,
diverse set of abilities.

Steve is a brilliant Engineer who does not care to share his knowledge with everyone else. He strives for
excellence not only for himself but for the entire group. | feel everyone could learn from his example.

Steve's enthusiasm for what he does and his knowledge of the process, is truly an asset to the entire
department.

Steve's greatest strength has got to be the high energy level he brings to work everyday combined with his
vast knowledge of our industry. | have never seen Steve come to work with a bad attitude or a slow pace.
He brings this amount of energy to work and lets it radiate to others. He is helpful, cooperative, and
understanding to his employees and coworkers. He wants to fix everything and if you ask his opinion on
how to fix it more than likely his solution off the top of his head might be better then the one you have
come up with using your entire weekend.

Steve's greatest strength is really embodied in the combination of his intelligence and experience with is
great energy and drive to get things done.

Strong Expertise in Field, Technical Leader with good background in research, product development. All
Around person capable of most tasks alone or with others.

Technical knowledge and entrepreneur spirit.
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Summary Questions

39. What do you believe should be this person's #1 priority for development?

Self: listening

Development of his people skills. Recognize the fact that other people have experience and knowledge on
the same topics that Steve has knowledge of. Respecting others positions and areas of responsibility.
Learning how to work with people to get his ideas implemented.

| think Steve has proven over time that he is a valuable asset to this company. That being said | think that
he notices it even more than others. | am all for self confidence, but sometimes he borders arrogance. He
doesn't do it in a mean manner. It just comes out as he is the only one who can be right. More times than
not | am sure he probably is right, but a little less arrogance while getting to that end result would make
him even more of an asset then he already is to this company.

Knowing his audience, Steve sometimes forgets that not everyone has twenty years of experience in
materials. He sometimes talks a little too technical in that aspect.

People Skills, Listening to Others, putting emphasis on empathy, thinking through all sides of the
arguments, slowing down and taking the time.

Steve needs to work on communicating his objectives clearly to those that work with him so that they can
understand the goals set forth and contribute. This also ties into giving good explanations/training to
issues and testing that needs to be done. Steve is often way ahead of the rest of us when it comes to
materials and testing knowledge. Sometimes it seems that he may take it for granted that others are
keeping pace. Just slow down a little and ask more often "Do you understand" and then be willing to
explain it differently or in a means that that individual can grasp.

Steve would benefit greatly from finding how to adjust his behavior in regard to communicating technical
information and results for all levels from peers to non-technical individuals without appearing arrogant.
This will be key to building the types of relationships needed to be more successful and to have better
opportunity in management roles.

To be more open/respective to ideas from associates that seem to have a lesser responsible position (in
the organization) to glean any potential trends/solutions that this associate might bring to the table. Be
more of a facilitator vs. an instructor.
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Item Ratings with Comments - Highest to Lowest

1. Shares enough information with others to facilitate good business decisions.
(Communication)

1 2 3 4 5 6 7 8 9 10 Rating
( 3 4 2 2 \

'] Average  7.27

1
} Self 8.00

1
} Mgr 8.00

1 2 1
] Peer 7.00

2 2 2

] DirRpt  7.33

START: - Improvements that you desire
- Self: Provides quick answers, Sometimes not enough information can be gleaned in the time provided.

- Continue to come up with sensational ideas and visions to make our department grow.

- | consider Steve an expert when it comes to his expertise in materials.

- Steve offers plenty of information with most of his correspondence.

- Writing and documenting in reports and emails the results of tests and analysis is very good.

STOP: - Behaviors or conditions that bother you and why
- Assuming that everyone else is as knowledgeable as himself.

- Information sometimes may be presented with a tone, or air of superiority that is not appropriate. There
are many times when the receiving party may not have the background to understand many of the details
without some explanation.

CONTINUE: - Behaviors or conditions you hope will continue
- Self: Complete information, if enough time is provided

- Slow down when trying to communicate more technical issues, since others may not have as strong of a
background or lack knowledge on the subject. Ask to make sure others understand or are on the same

page.

- Steve's expertise in his field can often surpass those that work with or for him. Steve needs to be a little
more aware that others aren't always keeping pace with his explanations and knowledge.

23
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Item Ratings with Comments - Highest to Lowest

7. Clearly conveys the logic behind decisions and requests.

(Decision Making)
8 9 10 Rating \

3 2

Average 7.00

1
] Self  9.00

1
) Mgr 9.00

2 1 1

] Peer 6.25

1 1 1 2 1
] DirRpt  7.17

START: - Improvements that you desire
- Gives good direction.

- Giving good directions and reasons.

- Steve is good about explaining the details behind a result of test or potential outcomes and options and
why he believes it to be the right course of action, or reason or cause for a problem. Brings information
forward timely as well.

STOP: - Behaviors or conditions that bother you and why
- Sometimes may offer too much information. Seems to stray from the project scope at times.

CONTINUE: - Behaviors or conditions you hope will continue
- Needs to more clearly express objectives so that people understand the goals of the task and can
potentially contribute.

- Remain focused on the original intent, and offer explanation when focus changes.

- Steve could watch for understanding of his explanations on various topics since much of what he works
with can be very technical and there may be individuals that may need additional help in understanding the
information being conveyed.

- Verifying that who you are communicating your decisions too fully understands them.

26
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Item Ratings - by Category

Leading Change

1 2 3 4 5 6 7 8 9 10 Rating N  Project \
Avg.
Average 7.86 11 744
} Self 7.33 1 733
3 Mgr  8.17 1 758
J Peer 7.05 4 6.88
3 DirRpt 8.31 6 7.83
25. Proactively capitalizes on emerging trends and opportunities.
Rati N Proj
1 2 3 4 5 6 7 8 9 10 alng rfxsgt w
1 1 2 4 3
Average  8.36 11 744
¥ Self  7.00 1 7.00
3 Mgr  9.00 1 8.00
'] Peer 7.25 4 6.86
3 DirRpt  9.00 6 7.78
C y
22. Generates creative solutions to problems.
1 2 3 4 5 6 7 8 9 10 Rating N  Project ™\
Avg.
1 2 3 3 2
Average  8.27 11  8.06
3 Self  9.00 1 9.00
J Mgr  9.00 1 850
J Peer 7.75 4 743
3 DirRpt  8.50 6 844
C y
23. Helps people embrace change through proactive communication.
1 2 3 4 5 6 7 8 9 10 Rating N  Project \
Avg.
2 3 2 2
Average 8.20 10 794
3 Self  4.00 1 4.00
'] Mgr  8.00 1 6.50
‘] Peer 7.33 3 767
] DirRpt  8.67 6 8.44
N y
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Global Mindset

Item Ratings - by Category

1 2

Rating N Project \
Avg.

Average 7.09 11  6.78

Self 5.75 1 575
Mgr 6.75 1 6.13
Peer 5.81 4 6.11
DirRpt  8.00 6 7.44

11. Works toward team, departmental and organizational goals in addition to personal

objectives.
Rati N Proj
i 2 3 4 5 6 7 8 ating rcxsgt W
1 2 1 2
Average 7.91 11 744
i Self  7.00 1 7.00
Mgr  9.00 1 7.00
J Peer 6.75 4 6.86
3 DirRpt  8.50 6 8.00
N »
13. Examines the impact of actions on other areas of the organization.
1 2 3 4 5 6 7 8 Rating N Project \
Avg.
1 2 2 2
Average  7.00 11 7.00
) Self  3.00 1 3.00
] Mgr  4.00 1 550
3 Peer 5.75 4  6.29
] DirRpt  8.33 6 7.89
N »
10. Communicates across organizational lines to keep other departments informed of what is
happening.
1 2 3 4 5 6 7 8 Rating N Project —\
Avg.
1 2 3
Average 6.91 11  6.39
Self  9.00 1 9.00
3 Mgr  8.00 1 6.00
] Peer 5.75 4 6.00
] DirRpt  7.50 6 6.78
N 3
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Item Ratings - Self vs. Other

3. Communicates respectfully during stressful times.

1 2 3 4 5 6 7 8 9 10 Rating Self Diff

— 582 7.00 -118

29. Uses time effectively, working on high-priority actions first.

1 2 3 4 5 6 7 8 9 10 Rating Self Diff

— 764 9.00 -1.36

37. Communicates a vision for success that sparks excitement in others.

1 2 3 4 5 6 7 8 9 10 Rating Self Diff

— 755 9.00 -145

18. Shows respect for people’s responsibilities throughout the organization.

1 2 3 4 5 6 7 8 9 10 Rating Self Diff

— 645 800 -155

21. Questions accepted practices and assumptions.

1 2 3 4 5 6 7 8 9 10 Rating Self Diff

— 736 9.00 -1.64

2. Pays full attention to the speaker when listening.

1 2 3 4 5 6 7 8 9 10 Rating Self Diff

— 609 800 -191

5. Articulates potential consequences of actions before making decisions.

1 2 3 4 5 6 7 8 9 10 Rating Self Diff

— 6.00 800 -2.00

1N N N N N N
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21. Questions accepted practices and assumptions.
(Leading Change)

Manager Ratings - Highest to Lowest

N

N

N

N

N

N

1 2 3 4 5 6 7 8 9 10 Rating
] Mgr  8.00
23. Helps people embrace change through proactive communication.
(Leading Change)
1 2 3 4 5 6 7 8 9 10 Ratng
'] Mgr  8.00
26. Creates support for organizational changes.
(Leading Change)
1 2 3 4 5 6 7 8 9 10 Rating
3 Mgr  8.00
35. Empowers others to handle challenges without getting overly involved.
(Team Leadership)
1 2 3 4 5 6 7 8 9 10 Raing
3 Mgr  8.00
6. Builds consensus on decisions.
(Decision Making)
1 2 3 4 5 6 7 8 9 10 Raiing
] Mgr  7.00
14. Treats coworkers with courtesy and respect.
(Interpersonal Effectiveness)
1 2 3 4 5 6 7 8 9 10 Raiing
3 Mgr  7.00
16. Interacts well with people of different personalities.
(Interpersonal Effectiveness)
1 2 3 4 5 6 7 8 9 10 Rating
) Mgr  7.00

N

N N N N N N

67
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Peer Ratings - Highest to Lowest

25. Proactively capitalizes on emerging trends and opportunities.
(Leading Change)

1 2 3 4 5 6 7 8 9 10 Rating
J Peer 7.25

N

1. Shares enough information with others to facilitate good business decisions.
(Communication)

1 2 3 4 5 6 7 8 9 10 Rating
J Peer 7.00

N

30. Effectively organizes people and resources to achieve results.
(Results Oriented)

1 2 3 4 5 6 7 8 9 10 Rating
J Peer 7.00

N

36. Plays an active role in making meetings productive.
(Team Leadership)

1 2 3 4 5 6 7 8 9 10 Rating
J Peer 7.00

11. Works toward team, departmental and organizational goals in addition to personal objectives.
(Global Mindset)

1 2 3 4 5 6 7 8 9 10 Rating
J Peer 6.75

N

21. Questions accepted practices and assumptions.
(Leading Change)

1 2 3 4 5 6 7 8 9 10 Rating
J Peer 6.75

N

29. Uses time effectively, working on high-priority actions first.
(Results Oriented)

1 2 3 4 5 6 7 8 9 10 Rating
J Peer 6.75

N
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Direct Report Ratings - Highest to Lowest

27. Motivates others to meet or exceed desired results.
(Results Oriented)

N

N

N

1 2 3 4 5 6 7 8 9 10 Rating
] DirRpt  9.33
25. Proactively capitalizes on emerging trends and opportunities.
(Leading Change)
1 2 3 4 5 6 7 8 9 10 Ratng
] DirRpt  9.00
23. Helps people embrace change through proactive communication.
(Leading Change)
1 2 3 4 5 6 7 8 9 10 Rating
] DirRpt  8.67
28. Follows through and delivers on promises.
(Results Oriented)
1 2 3 4 5 6 7 8 9 10 Raing
] DirRpt  8.67

N

11. Works toward team, departmental and organizational goals in addition to personal objectives.

(Global Mindset)

N

N

(Global Mindset)

1 2 3 4 5 6 7 8 9 10 Raing
J DirRpt  8.50
22. Generates creative solutions to problems.
(Leading Change)
1 2 3 4 5 6 7 8 9 10 Rating
] DirRpt  8.50
13. Examines the impact of actions on other areas of the organization.
1 2 3 4 5 6 7 8 9 10 Ratng
] DirRpt  8.33

N

]
]
]
]
]
]
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